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Kanishka
Tiwary

Global Business Intelligence, Analytics & Transformation Leader

“I don’t build dashboards — I build the intelligence
systems leaders decide from.”

— KANISHKA TIWARY

Singapore  kanishka.tiwary@gmail.com linkedin.com/in/kanishkatiwary



THE REFRAME

Where finance, data and transformation become
one intelligence system.

| help global organisations connect finance, enterprise data and transformation into
trusted decision systems — connecting executive strategy with enterprise data to

drive faster, smarter business decisions.

MOST LEADERS SPECIALISE - I CONNECT THE DISCIPLINES

Finance Data Transformation

Executive decision support Enterprise data engineering, Al, Global ERP, Bl and Al delivery
through FP&A, commercial predictive & prescriptive with governance, adoption and
finance, business partnering and analytics, and trusted business measurable business outcomes.
operational performance. intelligence.

THE RESULT

One version of truth. Faster decisions.

Better execution. Measurable value.

20+ 50+ 15+

Global ERP Landscapes Countries Supported Years Building Enterprise
Intelligence



WHAT I BUILD

Enterprise finance, data and transformation —

built to run on.

Enterprise Finance
FP&A Commercial Finance

Pricing Planning

Transfer Pricing
Business Partnering

Performance Mgmt

SIGNATURE INITIATIVES

INITIATIVE

Enterprise Data Harmonisation

Supply Chain Visibility
Executive Decision Intelligence

Al & Advanced Analytics

Enterprise Data
Python SQL  DuckDB
SAP Power BI Fabric
Azure Data Engineering
Master Data Semantic Models

Data Governance

WHY IT MATTERS

Enterprise
Transformation
ERP Programme Leadership
PMO Governance Change

Global Rollout  Adoption

Unified 20+ ERP systems into one trusted reporting platform.

Enabled business continuity and customer delivery during COVID

disruptions.

Delivered executive dashboards, KPIs and decision support across

70 countries.

Combining Python, Al, predictive and prescriptive analytics to

improve business decisions.

CASE - CRISIS SUPPLY CHAIN VISIBILITY

CHALLENGE

Global COVID disruption
threatened customer deliveries.

SOLUTION

Built enterprise visibility across
manufacturing, inventory and
orders to enable proactive
decision-making.

IMPACT

Helped leadership prioritise
production, manage shortages and
maintain customer commitments
during one of the most challenging
periods in modern supply chains.
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THE C-SUITE ASKS IN FIVE LANGUAGES. I ANSWER IN ONE.

One source of truth — and what to do next.

CEO Where are we going, and how fast?

| give the top of the house one reconciled view of growth, momentum and risk — so direction is set on the
same numbers everyone else is working from.

CFO Where is value leaking?

| trace value leakage through pricing, transfer pricing and working capital, turning month-end reconciliation into
forward decisions.

coo Where are we losing efficiency?

| surface where cost, cycle time and inventory quietly erode performance — and make it visible before it
compounds.

CIOo Will it scale and hold together?

| build the data foundation — governance, master data, semantic models — that an enterprise can actually run
on, not just demo.

Ccbho Can we trust the numbers?

| make one definition the whole business agrees on, so ‘the number’ is the same in every room.

I BUILD DECISION SYSTEMS, NOT DASHBOARDS

Business Questions Enterprise Data Business Rules Analytics & Al Executive Decisions

[ Business Outcomes j

Let’s build the network.

Email kanishka.tiwary@gmail.com

LinkedIn linkedin.com/in/kanishkatiwary

Location Singapore

“I don’t build dashboards — I build the intelligence systems leaders
decide from.”

— KANISHKA TIWARY



